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Dear Parish Family, 

Christ’s peace to you!  Just over a month ago in Rome, I con-celebrated Holy Mass in St. Peter’s Basilica 

with a group of St. Vincent’s parishioners.  At this Ordination liturgy, a son of our Parish – Samuel 

Anderson – was ordained to the Diaconate. 

It was a moment of both great immensity and intimacy:  Within the stones of the largest church in the 

world, built over the tomb of the Apostle whom the Lord Jesus named the Rock, another living stone of 

the spiritual home that is St. Vincent’s was fitted for life-long service to our Diocese. 

Looking at Deacon Sam, I could not help but think of the years his parents, Jim and Linda, raised him 

and his sisters while opening their home to be part of one of the small Christian communities at 

St. Vincent’s.  I thought of those whose steady giving invested in Deacon Sam’s education at St. Vincent 

School and Bishop Dwenger High School.  I thought of how decades of stewardship by a multitude of 

families shaped one life – and, of course, each person’s life at and beyond our Parish – to be a gift in 

Christ for generations to come.   

The network of shared life at St. Vincent’s exists for us to offer as a priestly people our spiritual sacrifices 

so that each person can find his or her place in the great household of faith that is the Church.  This 

stewardship report is more than simply a necessary accounting of parish finances and fiscal health.  It is 

a thanksgiving to God for your extraordinary investment of faith in the Gospel at our Parish, so more 

people can know they are chosen and precious in God’s sight. 

This stewardship report has been prepared by our Business Manager, Tom Schuerman, and reviewed by 

our Finance Council and Parish Staff.  As a Pastor accountable both to God and to you, I offer this report 

as a witness of faith and a reaffirmation of mission.  With all my heart – and on behalf of the countless 

people who benefit from your sacrificial giving in innumerable ways – thank you for your foundational 

love for our spiritual home. 

In St. Vincent’s love of Christ, 
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Outreach in Charity 

Through your generosity, we proclaim the Risen Christ to others.  Through your gifts, St. Vincent’s provided 

$350,355 (Tithe Grants and Diocesan Collections) to support youth, those in crisis, and the poor – both 

locally and beyond our Parish boundaries. 

 Parish Tithe 

St. Vincent’s tithes the first 5% of our Sunday Offertory collection.  The Parish Tithe is used to support:  

• Material assistance to the needy of our community 

• Sons and daughters of the Parish in ministry 

• Parish Twinning  

• Our Sister Parish in Honduras, pastored by Fr. Falzon 

Distribution of tithe funds is administered by the Parish 

Stewardship Committee.  The table on the right details 

the support provided for fiscal year 2021-2022.  

Through Parish Twinning, we support both St. Henry’s 

and St. Patrick’s.  We provided additional support to 

St. Henry’s for facilities improvements and we collect 

used items for their thrift store twice each year.  We feed 

the hungry, send books to those in prison, care for the 

homeless, the infant and unborn, and minister to young 

people. 

We continue our long-term relationships with The 

Women’s Care Center, A Mother’s Hope, Vincent 

Village, The Euell Wilson Center, and The St. Vincent 

de Paul Thrift Store.  These longer-term commitments 

allow relationships to be built between them and the 

Parish that goes beyond the simple provision of funds.  

The Stewardship Committee is reviewing possible 

additional agencies for continuing relationships. 

We were able to provide instrumental funding for a start-

up ministry in Fort Wayne, the St. Joseph Missions 

Women’s Shelter.  This shelter for homeless women was 

blessed by Bishop Rhoades on June 10th of this year.  

Special Collections 

Each year, the US Bishops support a variety of ministries 

and organizations beyond the outreach efforts of 

individual parishes.  This support is a concrete way to 

participate in the efforts of the Universal Church.  These 

funds are always provided completely to the recipient.  

Diocesan Collections also play a major role in raising 

funds for aid to the poor and the education of our 

seminarians.  The Parish most generously responded to 

appeals for help to the poor through both Catholic 

Charities, and our local council of the St. Vincent de 

Paul Society.  Your generosity to the mission work of 

the Piarist Fathers was beautiful! 

Cause / Organization Donations

St. Vincent de Paul Society (local council) $70,306

Catholic Charities $38,736

Religious Retirement Fund $13,993

Seminarian Education $35,668

Disaster Relief $10,173

Black and Native American Missions $3,655

Holy Land $9,682

Visiting Missions (Piarist Fathers) $61,544

Worldwide Missions $5,628

Peter's Pence $4,652

Church in Latin America $5,427

Campaign for Human Development $3,983

Catholic Relief Services $18,597

Catholic Mission work in the US $2,920

Catholic University $2,891

Catholic Communications $2,843

Rice Bowl (Catholic Relief Services) $3,085

Total    $293,782

Parish Generosity to Others

Grantees Grant

Parish Twinning St. Henry's & St. Pat's $31,980

Sister Parish in Honduras (Fr Falzon) $20,000

St. Joseph Missions Women's Shelter $12,000

Women's Care Center $11,500

A Mother's Hope $11,000

Vincent Village $10,000

Euell Wilson Center $10,000

St. Vincent de Paul Thrift Store $10,000

Fort Wayne Rescue Mission $8,000

Project 216 (Kid's Against Hunger) $7,000

St. Henry's Support $6,150

Hospital in Honduras $5,000

Pacelli Catholic Grade School $5,000

Project Mercy Children's Home $5,000

Matthew 25 $3,000

Campus Ministries $2,000

Bishop Dwenger Scholarship Fund $2,000

Revive Fort Wayne $1,000

St. Mary's Soup Kitchen $1,000

Catholic Youth Summer Camp $500

Northeast Indiana Right to Life $280

Total Grants Awarded $162,410

Tithe Funds carried over to 2022-23 $28,624

Total 2021-22 Tithe Funds $191,035

Parish Tithe 2021-2022
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Parish Finances at a Glance 

Church Income 

As shown in the chart below, the vast majority of 

Church income ($3,914,494 or 87%) is provided by 

contributions to offertory.  The total pie in this chart 

represents the $4,360,104 – total church income. 

Church Expenses 

The chart below shows how the church income is 

used.  The largest expense is the subsidy to the 

school ($1,321,181 or 29%), reflecting our 

commitment to Catholic Education.  Payroll and 

benefits are the second largest ($1,251,267 or 28%).   

School Expense 

The uses of School funds are presented below.  The 

dominant cost of operating the School is payroll for 

administration, teachers and aides.  Payroll is 78% of 

the total.  The second largest expenditure is facilities 

cost, including utilities and depreciation, at 10%. 

School Income 

The chart below represents $5,203,946 of School 

income including the subsidy from the Church.  

The largest two sources of school income are 

Family paid tuition and School Choice 

Scholarships at 29%, each.   
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Summary of Financial Position 

As of June 30, 2022, the close of the 2021-22 fiscal year, the Parish has savings on deposit with the Diocese and no debt.  

In compliance with Diocesan policy, savings are deposited with the Diocese.  The endowment accounts for the School 

and for the Parish Cemeteries are invested by the Catholic 

Community Foundation of Northeast Indiana.  Returns from 

the School Endowments are used to support Tuition 

Assistance and operational needs of the School. The 

Cemetery Fund endows perpetual care of the cemeteries.   

In 2021-22, the Parish experienced favorable aggregate cash 

flow of $699,705 enabling us to add to our savings for future 

facilities maintenance and replacement.  Depreciation for the 

year was $826,251.   

This year, we have integrated the Cafeteria and SCRIP 

accounting with general parish accounting.  This change was 

made to improve both efficiency and accountability for 

these funds This change causes the increase in the “held 

for others” within both assets and liabilities.   

Capital and Campus Improvement items are listed in the 

table to the left.  Investments in our campus for the year 

totaled $406,184.  The most significant item was the 

replacement of the playground equipment, which has 

proven to be a most popular change with our most 

important parishioners. 

The members of the Parish Finance Council are listed below.  If you would like to make an inquiry, or share an input 

with a member of the council, please arrange a contact through the Parish Office at 260-489-3537 ext. 3.  Canon Law 

stipulates that Finance 

Council members be 

“skilled in financial 

matters and are of 

outstanding integrity.”  

We thank our council 

members for 

representing you and 

for serving the Parish. 

  

Cash & Savings - July 1, 2021 7,286,670$     

Change in Parish Equity (36,160)          

Change in Net Assets 230,949          

Change in Designated Donations 155,167          

Change in restricted funds (251,785)         

Change in funds held for others 340,676          

Change to Accounts Payable (8,485)            

Change in pre-paid accounts (2,244)            

Change in Receivables 41,597           

Change in Fixed assets 199,990          

Cash & Savings - June 30, 2022 7,956,375$     

Change in Cash and Savings 669,705$        

Statement of Cash Flow

School - Playground Equipment $147,061

School - Replacement of Gym Roof $89,450

Campus - Maintenance equipment $80,048

School - South side window replacement $37,039

Campus - Phone and network upgrades $24,062

Church - Saint Vincent Hymnals $19,456

School - Various technology items $5,971

Church - Two moveable partition offices $3,098

Total $406,184

Signficant Capital Items (FY2021-22)

Assets June 30, 2021 June 30, 2022 Liabilities June 30, 2021 June 30, 2022

Cash $702,040 $800,339 Bills to be paid $164,229 $155,744

Cash held for other organizations $177,855 $518,531 Designated - Magdalene Oratory $168,915 $178,956

Savings - General $2,861,260 $2,919,013 Designated - Church $436,131 $641,075

Savings - Unplanned Repairs $319,528 $325,978 Designated - School $1,371,416 $1,311,598

Savings - Asset Replacement $3,242,495 $3,707,943 Funds held for other organizations $177,855 $518,531

Restricted Savings - Parish Cemeteries $46,410 $47,347 Prepaid Tuition & Fees $30,283 $28,039

Designated Savings - Home & School $107,959 $110,138  Total Liabilities $2,348,829 $2,833,943

Designated Savings - Cafeteria $56,082 $57,214

Accounts Receivable / Prepaid Expense $57,796 $16,199 Equity June 30, 2021 June 30, 2022

Endowment - St. Vincent School $829,936 $789,172 Total book value of Parish Goods $20,486,165 $21,255,135

Endowment - St. Vincent Cemetery $88,499 $77,879 Net Income less Expenses $805,130 $230,949

Book Value - Land, Buildings & Equip. $15,150,264 $14,950,274 Total Net Assets $21,291,295 $21,486,084

 Total Assets $23,640,124 $24,320,027 Total Liabilities & Net Assets $23,640,124 $24,320,027

Financial Position

Council Member
Serving 

Since

Lisa Schanbacher 2003 Over 25 yrs. experience in management of healthcare, finance & insurance

Marlene Campbell 2007 Over 40 yrs. in Corporate Taxes Tax Manager, Steel Dynamics

Matthew Grashoff 2012 Over 20 yrs. in corporate sales  Past President, St. V. School Board

Justin Craw 2012 MBA-finance, Over 30 years in insurance, distribution, operations & marketing

Dave Thomas 2013 Retired Chief Financial Officer FW Children's Zoo & Automotive Industry

Jamie Lancia 2015 Chief Executive, Lancia Homes Past President, St. V. School Board

Chad Wright 2016 President, Wirco Inc.  Past President, St. V. School Board

Alex Pawlowski 2016 CFO Wayne Pipe and Supply, Inc.

Jeff Peat 2018 Over 40 yrs. in banking Vice President, 1st Source Bank

Background and Experience

Saint Vincent's Finance Council
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Our Parish Finances   

Income 

 

 

 

 

  

In the 2021-22 fiscal year, the Parish was blessed with a favorable outcome of Income Less Expenses of 

$230,949.  Expenses increased 6.8% over last year.  Operating income decreased $103,498, but if the PPP 

loan is removed from last year, our normal operating income increased $795,252 (10.9%) through your 

great generosity and support of our mission.   

For the 2021-22 school year, the average cost to educate each child was $6,703, compared to $6,530 for the 

2020-21 school year, an increase of 2.6%.  Cost per student benefited from a solid recovery in enrollment 

from 728 during the pandemic to 760 in 2021-2022, a 4.4% increase.  Subsidy from the parish offertory 

provided $1,321,181 for the operation of the School, an average of $1,738 per student.   

Catholic Schools in the Diocese are implementing a change to tuition structure for the 2022-23 school year, 

moving away from a uniformly distributed subsidy to a Parish Scholarship program that tailors assistance 

provided based on a family’s need.  These scholarships are now accounted as a church expense and are paid 

to a tuition income account as an internal payment.  This is the reason for the substantial increase in Tuition 

Benefits, Scholarships, & Subsidy and in the value of Internal Payments being eliminated from total income 

and expense. 

Corpus Christi Procession 

2020-21 2021-22 2022-23

Actual Actual Budget

Sunday Collections & Holy Days $3,520,597 $3,914,494 $3,775,900

Fees (Rel. Ed., Retreats, books) $42,359 $49,257 $49,250

Bishop's Appeal Over-goal $75,020 $84,349 $65,000

Oratory Construction Income $115,218 $223,557 $0

Capital Improvement $23,255 $19,317 $15,000

Other Parish Income and PPP Grant $453,799 $74,768 $47,500

Interest Income $129,856 $130,727 $130,050

Total Church Income $4,360,104 $4,496,469 $4,082,700

School Income
Tuition and Fees $1,796,567 $1,521,715 $1,727,000

School Choice Vouchers $996,857 $1,521,778 $2,507,000

Scholarship Granting Org. Scholarships $44,330 $69,427 $65,000

Grants, Title support and PPP Grant $775,924 $202,421 $150,000

Parish Tuition Support $264,672 $282,007 $946,000

Latch Key After School Care $73,932 $80,122 $70,000

Development $83,150 $152,554 $4,500

Athletics $40,897 $52,741 $60,000

Total School Income $4,076,329 $3,882,765 $5,529,500
Elimination of Internal Payments ($221,600) ($267,899) ($1,156,000)

Total Parish Income $8,214,833 $8,111,335 $8,456,200

Church Income
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Our Parish Finances 

Expense 

 

 

 

 

  

 

2022 Easter Vigil 

2020-21 2021-22 2022-23
Actual Actual Budget

Direct Payroll $848,105 $947,328 $1,028,594

Payroll Taxes and Benefits 268,074               297,030               312,319               

Tuition Benefits & Scholarships $69,442 $6,909 $830,000

Facilities (maintenance and utilities) 258,448               275,016               238,150               

Depreciation and Till Property write off $588,167 $499,919 $534,000

Administrative 171,106               294,411               181,500               

Insurance $28,452 $24,289 $26,800

Rel Ed and Youth Ministry 48,559                 74,168                 106,100               

Liturgy and Adult Ministry $112,677 $130,787 $132,075

Diocesan Quota 206,698               203,447               215,232               

Tithing (5% of Sunday Offertory) $173,014 $191,035 $185,800

Total Church Expenses $2,772,742 $2,944,339 $3,790,570

School Expenses
Direct Payroll $2,633,057 $2,800,402 $3,105,647

Payroll Taxes and Benefits 1,121,912             1,259,535             1,375,186             

Facilities (maintenance and utilities) $198,259 $209,718 $216,919

Depreciation $339,044 $329,981 $346,000

Administrative $238,379 $214,393 $206,780

Insurance 48,569                 49,584                 50,225                 

Educational Supplies $182,767 $217,954 $230,715

Latch Key After School Care 48,074                 51,399                 49,607                 

Athletics $48,500 $70,980 $73,802

Total School Expenses $4,858,561 $5,203,946 $5,654,881
Elimination of Internal Payments ($221,600) ($267,899) ($1,156,000)

Total Parish Expense $7,409,703 $7,880,386 $8,289,451

Church Expenses
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Moving through and beyond the disruptions of the 

pandemic, the time seems ripe for us to begin in 

earnest a discernment together of the Lord’s wise and 

loving plan for St. Vincent’s for the next years and 

decades to come.   

Thanks to the family of our neighbor Jane Till (of 

very dear memory), St. Vincent’s was recently able 

to purchase the property on Wallen Road bounded by 

the west side of our School, the east side of the main 

entrance of our church, and the south side of the 

Kuzmich Life Center parking lot.  This property has 

great potential for allowing us to discern more 

coherently and expansively how best to serve the 

needs of the Gospel on our campus in the future. 

Additionally, during the past year or so, 

St. Vincent’s has seen many changes in the parish 

staff.  We owe a deep debt of gratitude to those 

recently retired, or who have relocated for the benefit 

of their families, after many years of dedicated 

service to our parish family.  The Lord has also 

blessed us with new members of parish staff, who 

bring new gifts and styles of serving, but with the 

same passionate commitment of love for Christ and 

His Church.  These new gifts will be decisive for the 

future of our Parish. 

As we are reminded in countless ways amidst the 

chaos of our culture, we live in an age in which the 

Catholic faith cannot at all be presupposed but must 

be actively and creatively re-proposed.  Gone are the  

days of Christendom, in which our life in Christ 

could be simply inherited.  We now live more than 

ever in Apostolic times, in which making disciples 

must proactively be at the heart of being Christ’s 

disciples.  To put it another way, the future of 

St. Vincent’s is to be a family of families, so that the 

next generation can know how to desire and form 

healthy, happy, holy families themselves and help 

others to do so. 

Our parish-wide discernment will begin in an initial 

way in the coming months with the reconfiguration 

of the Pastoral Council to serve as a steering 

committee for gathering ideas for nurturing and 

growing the mission of St. Vincent’s for the next 20 

years or so.  In the Fall of 2023, we will host a series 

of workshops for parishioners to share their insights 

and dreams regarding expansion or consolidation of 

existing ministries and the creation of new ones.  We 

will examine the needs of St. Vincent’s School 

(including the feasibility of a pre-school) and how 

best to educate our young people to make the 

Catholic faith their own, in view of sharing it.  We 

will also explore what physical changes to our parish 

campus (an improved routing of traffic, for example) 

would best serve the future needs of St. Vincent’s. 

In the first part of 2024, we will seek to synthesize 

and prioritize the collected insights and aspirations, 

developing from them more specific planning for 

their implementation.  This will include in the second 

part of 2024 development of projected budgets and 

cost estimates, leading to the publication of a new 

strategic plan for our Parish.  This plan will be 

developed collaboratively, so that all parishioners of 

St. Vincent’s can contribute to it. 

It is anticipated that one of the results of the planning 

process will be additions and modifications to the 

facilities of the Parish.  This will likely entail a 

capital campaign to raise funds for construction.  The 

earliest any capital campaign might begin would be 

the Spring of 2025, with any actual construction, in 

this scenario, beginning in 2026.  The Lord will 

surely bring to good and timely fulfillment - and on 

His timetable - the providential, future-blessing work 

He begins through our discernment together! 


