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Renewed in the Spirit of St. Vincent de Paul 

“Blessed are the merciful, for they will be shown mercy” 

Matthew 5:7 

September 5, 2016 

Memorial of St. Mother Teresa of Kolkata 

 

Dear Parish Family, 

Jesus has given us mercy that we might share His mercy.  And in this Jubilee 

Year of Mercy declared by Pope Francis, we see the extension of the works of 

mercy – at St. Vincent’s and beyond it – as the ever-renewed blessing of our life 

promised in the Gospel. 

St. Vincent’s exists to be a hub of Christ’s mercy, a place where the giving and 

receiving of His love is multiplied and shared.  Your sacrificial commitment of 

faith to the work of the Lord Jesus at our Parish makes this possible. 

This stewardship report is both a thanksgiving to the Lord for your generosity as well as an accounting to 

you of the practicalities of our household of faith.  In addition to reporting on parish finances for the fiscal 

year 2015-16, these pages also bear witness to the growth of the corporal and spiritual works of mercy in the 

life of our whole Parish – Church and School. 

This stewardship report has been prepared by our Business Manager, Tom Schuerman, and reviewed by our 

Finance Council, Pastoral Council, and Parish Staff.  As a Pastor accountable to Christ and to you, I offer 

this report as a witness of faith.  With all my heart – and on behalf of the countless people who benefit from 

your sacrifices in innumerable ways – thank you for renewing the sharing of your gifts. 

Together we give thanks to the Lord for He is good, His merciful love endures forever! 

In St. Vincent’s love of Christ, 

 

Fr. Daniel Scheidt 

 

"When I moved to Fort Wayne and took up residence at St. Vincent's back in July of 2013, I never 

could have imagined how much our parish would come to mean to me. Rather than being simply 

an assignment or a place I stay during breaks from school, St. Vincent's has become my family. 

This is expressed in so many ways but especially in your stewardship. Due to the generosity of 

St. Vincent’s parishioners, I was able to attend World Youth Day in Krakow over the summer. I 

never could have afforded this trip on my own. Having the opportunity to make this pilgrimage as 

a transitional deacon in my last year of seminary was a tremendous grace! But it isn't just the 

monetary assistance I appreciate. In addition to treasure, stewardship is shown through sharing 

of talent. As a recipient of the food that comes to the rectory, I can attest to the talent of so many 

generous parishioners who keep us well-fed with delicious yet healthy food. I have been so edified to see how all our 

parishioners are so willing to share their talents for the benefit of the parish. Finally, stewardship is expressed through 

time. I can't thank the parish enough for taking the time to welcome me. You have given innumerable hours inviting me 

to your homes for dinner, taking me out for coffee, or simply chatting after Mass. In the Eucharist Christ makes a total 

gift of Himself to the Church. As a community centered on that same Eucharist, I never cease to be amazed at how well 

our parishioners make a total gift of themselves for others."  

- Deacon Dennis DiBenedetto 

Stained Glass above Reconciliation Chapel 
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Blessed are the Merciful 

Parish Tithe 

Thanks to your generosity, we have been able to fund many 

projects this year to extend the Lord’s mercy.  The first portion of 

our Sunday offertory – a 5% tithe of what is received – goes to 

support our sister parishes in Honduras and at St. Henry, Fort 

Wayne, as well as a variety of medical, educational, and service 

ministries of support to those in need.  Here are some examples 

of what your goodness has made possible. 

Over 50 middle school youth were able to attend Catholic Youth 
Summer Camp this summer, partially through the generosity of our 

parish.  We were also able to assist five children from St. Henry’s as 
they attended camp for the first time. 

The parish tithe helped seminarians and young adults 
attend World Youth Day in Poland this past summer.   

 

The parish tithe is helping to build a new church in Santa Rosita –  in Father Falzon’s parish in 
Honduras.  Our Medical Mission Team served over 800 people in Father’s parish this past 

November.  Tithe funds helped hire and pay for a medical doctor who now works in the parish 
full time throughout the year. 

The tithe supported many activities at our twinned parish, St Henry’s: their thrift store, community 
garden upgrades, and building upgrades for parish activities.  Catholic Youth Summer Camp was 

partially funded by the tithe, and we helped five St Henry’s children attend camp for the first  time. 

Grantees Grant

Sister Parish (Fr. Falzon) $60,000

Bishop Dwenger Chapel $25,000

Parish Twinning $19,980

Seminarians (World Youth Day) $6,158

Worldwide Seminarian Support $13,000

St. Henry's Catholic Church $12,600

Medical Mission Trip Support $10,000

Campus Ministries $7,913

Catholic Youth Summer Camp $4,530

Franciscan Building Fund $3,000

Voices of Unity $2,500

Silence of Mary Home $2,000

Matthew 25 $2,000

Redeemer Radio $2,000

Associated Churches $1,500

Healthy Cities Health Fair $1,000

Gigi's Playhouse $1,000

Turnstone $1,000

Bishop Dwenger Scholarship $1,000

Sr. Agnes Nguyen $500

Three Rivers Educational Trust $300

A Hope Center $250

Women's Care Center $200

Year carry over -$16,950

Total    $160,481

Parish Tithe 2015-2016
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Saint Vincent de Paul School 

It is the mission of Saint Vincent de Paul Catholic School community to enable all students to live their 

Catholic faith and achieve academic success in a safe and effective environment. As a Community in Christ, 

we are able to provide an environment that is rich in faith formation, academically challenging, and nurturing 

to the individual child. We believe 

Catholic Identity is integral to our 

education process. Saint Vincent’s 

fosters an environment that encourages 

a deeper relationship with Christ. 

Through daily religion classes, 

sacramental preparation, praying the 

rosary together and weekly Mass, our 

students are developing a life-long path 

for growth in their Catholic faith. 

Through emphasis on service, 

St. Vincent’s students learn what it 

means to be present-day disciples of 

Christ at school and in their 

community. 

Our faculty and staff are committed to educating the whole child by providing an excellent education rooted 

in the Gospel. Our 1:1 program in grades 3-8 offers students technology at their fingertips, enabling them to 

take the curriculum to broader and deeper levels. Using 21st century technology along with developing 21st 

century classrooms, students will be well prepared for high school and beyond. Knowing that God has 

blessed each child with gifts to better serve and glorify Him, we enable and encourage the growth of students 

in the area of fine arts. Our athletic program supports our Catholic culture through the virtues of 

sportsmanship, fairness, teamwork, 

and personal growth, which will be 

carried by our students into adulthood. 

As the needs of our students grow and 

change, Saint Vincent’s realizes that 

so must the facilities that serve our 

students. Through the collaboration of 

administration and school board 

members, we identify the needs and 

methods to best serve the students and 

create a safe school campus, while 

continuing to offer state of the art 

technology and enhanced classroom 

learning environments.  

Graduates of Saint Vincent de Paul Catholic School are more than intellectually competent. They possess an 

intellectual curiosity to search for the truth and approach situations using critical and creative thinking.  

Above all, they are faith-filled witnesses of Jesus Christ in the Church for the life of the world.  

Third graders love learning with Mrs. Murphy 

Saint Vincent’s students "Catch the Spirit"! 
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We are excited about all Saint 

Vincent de Paul Catholic School 

provides to our students, our Parish 

and our community. Stewardship is 

an important part of the success of 

our Community in Christ. Sharing 

in God’s love as a Parish, we can 

offer opportunities for stewardship 

through volunteerism, partnerships,                                        

planned giving, involvement, and 

prayers. It is through the dedication 

and commitment of our Catholic 

community that we are able to 

eagerly look forward to continued 

blessings in the years to come.  

The Parish Finance Council provides advice to the Pastor in administering the material goods of our – Church and 

School. Canon Law specifies that members of the Finance Council must be persons skilled in financial matters and of 

outstanding integrity. St. Vincent’s is very blessed to have members of the Parish Finance Council serving with such 

capable generosity and considered judgment.  

The Finance Council represents you. If you would like to make an inquiry of or share any input with a member of the 

Council, you are most welcome to arrange a contact though the Parish Office at 260-489-3537 ext. 3. 

Our Pentecost Plan 
Two years have now elapsed since we established our five-year Pentecost Plan for the Parish.   Again this year the 

Pastoral Council, Finance Council and the Parish Staff took time to review the progress made on this plan and to 

refresh our initiatives toward completion.  This year saw the culmination of the work of one of our three major 

initiative committees, the Spiritual Center Expansion Committee.  Their work has provided the Parish with three new 

conference rooms, improved funeral luncheon facilities, counselling rooms and additional storage.  The look of the 

Spiritual Center has been refreshed, lighting improved and repairs completed.  The next pages of this report provide 

details of the work accomplished.  Special thanks to all who contributed their time to this committee and to our 

facilities staff.   

The Early Childhood Education Committee and the Eucharistic Life Committee continue their work of research and 

planning these longer range initiatives. 

Our Parish Finance Council 

 

Fr. Jonathan shares a lesson with students. 
Fr. Jonathan now has an office in the 

 school to meet with students. 

Council Member
Serving 

Since

Nick Gray 2000 21 yrs. Financial Advisor         Board of Catholic Community Foundation

John Goodwin 2003 Retired Executive Vice President, Lincoln Financial Corporation

Lisa Schanbacher 2003 20 yrs. experience in management of healthcare, finance and insurance

John Nowlan 2003 Retired Senior Executive from IBM

Marlene Campbell 2007 31 yrs. experience in Corporate Taxes - Tax Manager at Steel Dynamics

Matthew Grashoff 2012 17 yrs in corporate sales                     Past President, St. V. School Board

Justin Craw 2012 MBA-finance, 20 years in insurance & distribution sales, operations & marketing

Mike Keefer 2012 Retired Senior Vice President & General Counsel, Security Benefit Corporation

Dave Thomas 2013 Retired Chief Financial Officer - FW Children's Zoo and Automotive Industry

Jamie Lancia 2015 Chief Executive, Lancia Homes            Past President, St. V. School Board

Chad Wright 2016 President, Wirco Inc.                          Past President, St. V. School Board

Alex Pawlowski 2016 CPA at Wayne Pipe and Supply, Co.

Background and Experience
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 Campus Improvements 

Expanded Spiritual Center:  In order to improve the quality of, and access to, meeting facilities on the parish 

campus, the renovation of the Spiritual Center was planned to go together with the construction of the new rectory for 

Priests and Seminarians.  The renovations were completed this summer and the results are fantastic!   

Two new conference rooms have been created where the 

living room and Father Polycarp’s suite were once 

located.  These rooms each accommodate meetings of up 

to 20 people and are supported with a serving area (it’s all 

about the food!), presentation capabilities and restroom 

facilities. 

The Spiritual Center Chapel and Community Rooms A&B 

were given a much needed face-lift with repairs to the 

drywall, fresh paint, updated trim and new carpet.  The old 

lighting was upgraded to modern LED lighting to save energy, reduce maintenance and provide a bright look. 

We have relieved our Funeral Luncheon Ministry of the burden of the “one person kitchen” with the transformation of 

the former storage area into a suitable kitchen space for the needs of a ministry that touches the lives of so many 

people through both serving and being served.  A pass-

through countertop connects the new kitchen to the serving 

area to maximize cabinet space and counter-top space.   

Another – more private – Community Room is added in the 

suite formerly occupied by Father Andrew.  This space is 

used by some of the parish special ministries which require 

confidentiality to be successful.  A counselling office is 

also in this area, and is being shared by the three licensed 

parishioner professionals who make their helping services 

available to us. 

New Community Room “C”  

Bright, new look in the Chapel! 

Refurbished Community Rooms “A&B” 

New, larger Spiritual Center Kitchen Serving area counter and pass-through 

Small room for sensitive ministry work 
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School Access and Security:  Through the past year 

we have upgraded security at the School and the ability of 

people with disabilities to be able to have access to all 

areas of the building.  We installed the capability to 

quickly lock down the Parish Hall (Cafeteria) in the event 

of an intruder in the building.  We have installed video 

cameras to monitor all doors, main corridors, the office 

area and the Parish Hall.  Door openers have been 

installed in several needed locations so that the 

wheelchair bound can access the areas without assistance.  

We now have a lift to provide access to the lower level of 

the school where the Music Department is housed.  Evacuation chairs are 

available to ensure proper support of evacuation in the event of a fire or other 

emergency.  The access ramp for the Main Entrance of the School (Door 2) 

will soon be completed. 

Eucharistic Chapel:  

The source and summit 

of our Catholic Faith is 

the presence of Jesus 

with us in the Holy 

Eucharist.  Our Lord’s 

home at Saint Vincent’s 

was in need of some 

refurbishment in terms 

of painting, drywall 

repair, lighting upgrades 

and the addition of a 

Sanctuary Lamp that is 

both a permanent part of 

the chapel and a visible 

witness to passersby of 

our Eucharistic Faith in 

Christ.  

Parish Office:  In order to provide a more welcoming environment for 

visitors, a more efficient workspace, and to complete routine maintenance of 

the building, the Parish Office was refurbished.  Greeting space for a 

receptionist was added along with landing pad workspaces for part time staff 

and seminarians.  

A comfortable 

waiting area and 

an informal 

conference area 

were also part of 

the update. 

The Eucharistic Chapel Ceiling presents an image of the 

night sky just prior to the dawn of June 10, 2001 – the 

day St. Vincent’s Church was consecrated by Bishop 

John D’Arcy.  The Northern Cross is directly overhead. 

School access ramp under construction 

Church Office improvements 
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Saint Vincent de Paul Society 
God’s People serving God’s People 

Our Parish conference of the Saint Vincent de Paul Society is on the front lines of 

Living the Spirit of Saint Vincent.  Our conference members – ninety Vincentians 

strong – answer and respond to the daily calls received from people in need and 

requesting help.  Living the Works of Mercy, we provide food from our pantry, 

comfort, and financial assistance to those we visit.  We have visited an average of 

eighty four families each month this past year, providing approximately $6,000 in 

assistance each month.  This aid to our community is not possible without your 

generous support.  Our annual St. Vincent de Paul feast day collection at the end of 

September is the major funding source for our programs. 

 

Minnie – Vinnies 

A child’s heart for the poor. 

An envelope arrives – a reminder of the 

Widow’s Mite.  A gift larger than all the 

others – not because of the great amount – 

but because it is given with great love and 

great sacrifice.  A life has only so many 

birthday celebrations with parties and gifts. 

 

Helping Hands as gift. 

Our 7th&8th grade students help with distribution 

of help for the needy.  Our Minnie-Vinnie 

program grows in size and impact. 

  

 Bringing the Good News to the Poor in the 

 Corporal and Spiritual Works of Mercy. 
 Funeral Services group – volunteers call at visitation for all deceased 

parishioners 

 Senior Living Centers – Monthly Bingo at Kingston Care Center plus 
one on one visits. 

 Minnie Vinnies – 7th & 8th grade students focus on Corporal Works of 
Mercy assisting with bingo, winter coat drive and other needs. 

 Carpenter’s Sons – doing home repair projects for vulnerable 
homeowners in need of a helping hand. 

 Transportation – to and from Mass for parishioners who have 
requested assistance. 

 Jail ministry – charitable works that address immediate needs, 
support re-entry into society supported by Book Cart volunteers. 

 Store support – volunteer support to the St. Vincent de Paul store. 

 Systemic change support – assistance to students otherwise unable 
to continue studies due to loss of parents and family support. 

 Budget counseling – individual education on personal budgeting. 

 Food Pantry – food and personal items provided to clients each 
month.  Average value of $2,500. 

 Spiritual Growth – through the gift of self to others. 

Minnie- Vinnies in action 

We meet at 7:00PM on the 

first Monday of the month, in 

the Spiritual Center Chapel.  

Please join us.   

We are anxious to share our joy 

and grow our membership. 
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Summary of Financial Position 

As of June 30, 2016, the close of our 2015-16 fiscal year, the Parish has savings on deposit with the Diocese 

and no debt.  The changes in savings shown in the table below reflect interest payments of 2% per year to the 

savings accounts and savings deposits.  Most savings deposits were made to the asset replacement savings 

account for use by future replacement projects around the campus.  This year, a portion of asset replacement 

funds were expended for the paving of the church parking lot, the renovation and expansion of the Spiritual 

Center, and various renovation projects in the Church.  Funds designated for the future construction of a 

Chapel in the Old Cemetery are held in a separate savings account.  In compliance with Diocesan policy, 

savings are deposited with the Diocese and earn an interest rate of 2%.  We have endowment accounts for 

the School and for the Parish Cemeteries.    Returns from the School Endowment are used to fund a portion 

of the Tuition Assistance granted each year, and the Cemetery Fund ensures that the cemetery properties can 

be maintained in perpetuity. 

As was announced earlier, Bishop Rhoades has decided 

that there will not be a new parish in Huntertown at 

this time.  He has initiated a review of the status of the 

funds we have been holding for such a parish.  When 

this process is complete, we will update you with the 

outcome.   

For the year, the Parish had favorable cash flow of 

$410,713.  Most of these funds were added to the Asset 

Replacement Savings for future use.  Total depreciation for the year 

was $671,488, resulting in a net reduction of fixed assets of $237,561.  

The Home and School Association (HASA) provided $80,022 to 

support school activities, including Tuition Incentive Payments for 

SCRIP participants.  HASA funds support educational enhancement 

programs such as class trips and theater.  A summary of HASA 

finances is shown to the left.  Our participation in the Kroger loyalty 

program was well over the amount budgeted to yield a favorable 

result for the year.  Unspent funds are donated to the School Strategic 

fund after the end of the year.  HASA is adjusting their fiscal year to 

match that of the Parish, so this summary covers 13 months.   

Unrestricted Cash & Savings - July 1, 2015 4,578,941$     

Change in Beginning Equity 30,319           

Change in Net Assets 97,963           

Change in Designated Donations 108,828          

Change in cash held for others (37,924)          

Change to Accounts Payable (15,235)          

Change in pre-paid tuition (10,799)          

Change in Fixed assets 237,561          

Unrestricted Cash & Savings - June 30, 2016 4,989,654$     

Change in Cash and Savings $410,713

Statement of Cash Flow

Assets June 30, 2015 June 30, 2016 Liabilities June 30, 2015 June 30, 2016

Cash 208,963$         210,285$        Bills to be paid 94,730$          79,495$          

Savings with Diocese - General 2,537,964        2,589,191       Contingency for possible Huntertown Parish 1,000,000       1,000,000       

Savings with Diocese - Unplanned Repairs 283,302           289,021          Designated donations for Chapel in Cemetery 61,052            82,760           

Savings with Diocese - Asset Replacement 2,548,712        2,901,157       Designated donations to the Church 254,570          283,260          

Restricted - Parish Cemeteries 41,166            41,997            Designated donations to the School 176,945          235,375          

Restricted  - Home & School Assoc. 101,842           98,611            Prepaid Tuition & Fees 69,650            58,851           

Restricted  - Chapel in Old Cemetery 61,052            81,960             Total Liabilities 1,656,947$     1,739,741$     

Restricted - Cafeteria 22,010            12,253            

Accounts Receivable / Prepaid Expense 23,598            24,928            Equity

Endowment - St. Vincent School 411,769           439,612          Total book value of Parish Goods 17,504,765$    17,450,910$   

Endowment - St. Vincent Cemetery 51,496            51,496            Net Income less Expenses (84,174)           97,963           

Book Value of Land, Buildings and Equipment 12,785,664      12,548,103      Total Net Assets 17,420,591$    17,548,873$   

 Total Assets 19,077,538$    19,288,614$    Total Liabilities & Net Assets 19,077,538$    19,288,614$   

Financial Position

Income FY 2015-16

HASA Membership Dues $10,255

SCRIP Income (incl. TIP) 81,652

Interest Income 1,928

Miscellaneous Income 5,000

Total Income $98,835

School Support Expenditures FY 2015-16

Staff Support and Enhancement $26,733

Operating Expenses 6,028

Strategic Fund Contribution 9,000

Tuition Incentive paid 38,261

Total School Support $80,022

Income Less Expenditures $18,813

 Home & School Association
Year from June 1, 2015 to June 30, 2016
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Our Parish Finances   

Income 

 

 

 

 

  

In the 2015-16 fiscal year, the Parish was blessed with a favorable outcome of Income Less Expenses of 

$97,963 or 1.6% of total expenses.  Expenses changed minimally over the prior year, but your response to 

our “Live the Spirit” offertory initiative helped support an increase in income sufficient to generate this 

modest surplus. 

For the 2015-16 school year, the average cost to educate each child was $5,292, as compared to $5,215 for 

the 2014-15 school year.  The parish offertory provided $1,426,446 to subsidize the operation of the 

School, or an average of $1,902 per student.  We completed the roll out of iPads for 1-to-1 (one device for 

one student) program for grades three through eight.  The costs of the 1-to-1 program are included in the 

School Administration line.  These costs are funded by 1-to-1 iPad fees, which are included in the School 

Income summary.  

May Crowning 2014-15 2015-16 2016-17

Actual Actual Budget

Church Income
Sunday Collections & Holy Days $3,153,678 $3,287,370 $3,400,000

Ministries 60,258                 69,365                 65,800                 

Bishop's Appeal Over-goal 67,987                 95,201                 72,000                 

Life Center Capital Campaign 60,347                 11,516                 -                      

Capital Improvement 20,774                 20,849                 16,000                 

Other Parish Income and Donations 113,900               52,180                 42,000                 

Interest Income 111,802               110,273               110,000               

Total Church Income $3,588,746 $3,646,754 $3,705,800

School Income
Tuition $1,255,004 $1,228,552 $1,458,300

School Choice Vouchers 487,492               673,843               660,000               

Scholarship Granting Org. Scholarships 21,500                 21,960                 20,000                 

Special Needs Reimbursement 618                      32,094                 25,000                 

Fees (Registration, Computer, Materials) 361,889               377,202               375,600               

Latch Key After School Care 67,492                 75,271                 70,000                 

Development 108,923               70,547                 93,300                 

Athletic 59,323                 63,205                 52,000                 

Total School Income $2,362,241 $2,542,674 $2,754,200

Total Parish Income $5,950,987 $6,189,428 $6,460,000
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Our Parish Finances 

Expense 

 

 

 

   
  

Community Room G 

Summary 2014-15 2015-16 2016-17
Actual Actual Budget

Total Parish Income $5,950,987 $6,189,428 $6,460,000

Total Parish Expense $6,035,162 $6,091,465 $6,382,033

Income - Expense ($84,175) $97,963 $77,967

2014-15 2015-16 2016-17

Actual Actual Budget

Church Expenses
Direct Payroll $568,400 $605,298 $647,751

Payroll Taxes and Benefits 254,729               215,777               252,222               

Facilities (including depreciation) 508,929               477,488               495,712               

Utilities 100,795               98,739                 107,060               

Administrative Expenses 104,206               135,149               112,070               

Insurance 29,336                 30,186                 28,955                 

Youth Ministry 109,221               79,967                 90,600                 

Liturgical Expenses 109,868               131,382               133,870               

Diocesan Quota 189,248               187,865               189,221               

Tithing (5% of Sunday Offertory) 152,967               160,494               147,500               

Total Church Expenses $2,127,699 $2,122,345 $2,204,961

School Expenses
Direct Payroll $2,189,609 $2,176,194 $2,255,837

Payroll Taxes and Benefits $826,470 849,763               931,004               

Facilities (including depreciation) $293,724 351,885               348,606               

Utilities $85,094 81,736                 78,999                 

Administrative Expenses $245,307 218,085               242,418               

Insurance $33,566 37,245                 46,300                 

Educational Supplies $150,497 170,402               183,431               

Latch Key After School Care $36,518 31,810                 41,477                 

Athletics $46,678 52,000                 49,000                 

Total School Expenses $3,907,463 $3,969,120 $4,177,072

Total Parish Expense $6,035,162 $6,091,465 $6,382,033

Spiritual Center – Community Room “G” 
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 Opportunities for Gifts 

For the School Children 

Processional Canopy 

Looking for a way to express your Charism of 

Craftsmanship?  Could you and your friends 

fashion a canopy for use in Eucharistic 

processions?  Help us show proper honor to our 

Lord in the Eucharist by making a Eucharistic 

Procession Canopy. 

 - Contact the Parish Office if interested. 

 

Buddy Bench 

What’s a Buddy Bench?  A place to find a buddy 
at Recess!   

 

 

 

 

 

 

 

 

 Buddy Bench - $900 

Or - build one to donate!! 

 

 

 

 

Adoration Candelabra 

Used during Adoration of 

the Eucharist 

Candelabra - $1,050 

Processional Torches 

Used in procession with 

the Eucharist to reflect 

the Light of Christ. 

Torches - $352/pair 

Stand - $370   


