
 
 

 

  



2  St. Vincent de Paul Parish 

Farther Out, Deeper In 
 

So, if there is any encouragement in Christ,  

any incentive of love, any participation in the Spirit, any affection and sympathy,  

complete my joy by being of the same mind, having the same love,  

being in full accord and of one mind. 

Philippians 2:1-2 

November 9, 2021 

Feast of the Dedication of the Lateran Basilica 

Dear Parish Family, 

Over the past year, our Parish, locally, and the 

Church, universally, has experienced a vast 

assortment of challenges and joys. 

With these challenges and joys, I am reminded that it 

is never really myself who is in charge, but God who 

is in charge.  However, we are invited to participate 

and cooperate with Him in those moments.  

This cooperation and participation provides us with 

the opportunity to go Farther Out, reaching and interacting with more people, friends, neighbors, coworkers, 

classmates, and most importantly, strangers.  The Gospel is not meant to be kept to ourselves.  We are also 

invited to move Deeper In; to be challenged to find balance in our lives, physically, emotionally, and 

spiritually and to create authentic relationship with our Heavenly Father.  The Lord has made us for this 

time, to do this work in His vineyard.  This work is not possible without the generous effort from all of you. 

The stewardship report not only gives account to the parish finances and transparency to the health of the 

parish.  It also witnesses to the immense amount of goodwill that comes from everyone at St. Vincent de 

Paul and cries out thanksgiving to the investment in faith at our Parish. 

With the opportunity for Fr. Dan to go on his first sabbatical in 20 years as a priest, I have been afforded the 

benefit to act as interim Pastor.  This experience has been much like the men who receive the talents from 

their master.  Much is given, more will be expected.  I am confident that, to wherever and whatever the Lord 

calls me, I will be better prepared to serve the people of God because of the witness that I have received from 

all of you, especially through the demonstration of your stewardship – be it time, talent, or treasure. 

This stewardship report has been prepared by our Business Manager, Tom Schuerman, and Communications 

Director, Monica Aquilla, reviewed by our Finance Council, Pastoral Council, and Parish Staff.  As a Priest 

accountable both to God and to you, I offer this report as a witness of faith.  With all my heart – and on 

behalf of the countless people who benefit from your 

sacrificial giving in innumerable ways – thank you 

for renewing the sharing of your gifts in abundance 

so that we may travel Farther Out and move Deeper 

In. 

 

In St. Vincent’s love of Christ, 

Rev. Jay Horning 
  

Father Keeton Lockwood 

First Mass 

Father Augustine Onuoha 

First Mass 
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Farther Out – Aid to Others 

Going Farther Out and Deeper In calls us to generosity.   Through your generosity, we proclaim the Risen 

Christ to others.  Through your gifts, St. Vincent’s provided $350,355 (Tithe Grants and Diocesan 

Collections) to support youth, those in crisis, and the poor – both locally and beyond our Parish boundaries. 

 Parish Tithe 

St. Vincent’s tithes the first 5% of our Sunday 

Offertory collection.  The Parish Tithe is used to 

support:  

• Material assistance to the needy of our community 

• Sons and daughters of the Parish in Ministry 

• Parish Twinning  

• Our Sister Parish pastored by Fr. Falzon 

Distribution of tithe funds is administered by the Parish 

Stewardship Committee.  The table on the left details 

the support provided for fiscal year 2020-2021.  Our 

support to Parish Twinning and to our Sister Parish 

help spread the Good News, both here in Fort Wayne 

and all the way to Honduras.  We feed the hungry, send 

books to those in prison, care for the infant and unborn, 

and minister to young people. 

2020-21 was the last year of our three-year 

commitment to these five organizations:  

• Women’s Care Center 

• Euell Wilson Center 

• St. Vincent de Paul Thrift Store 

• Vincent Village 

• A Mother’s Hope 

The longer-term commitment allows relationships to be built between them and the Parish that goes beyond 

the simple provision of funds.  The Stewardship Committee will be reviewing the results of our commitment 

to these organizations as it discerns renewal or changes going forward.  It is the hope of the Stewardship 

Committee that gifts of time and talent can make a significant difference to these organizations and their 

clients.  If support of the mission of one of these 

organizations fits your charisms, please contact the 

Stewardship Committee via the Parish Office.  As the 

pandemic continues to ease, we will invite these 

organizations to visit the Parish and tell us their story. 

Special Collections 

Each year, the US Bishops support a variety of 

ministries and organizations beyond the outreach 

efforts of individual parishes.  This support is a 

concrete way to participate in the efforts of the 

Universal Church.  These funds are always provided 

completely to the recipient.  Diocesan Collections also 

play a major role in raising funds for aid to the poor 

and the education of our seminarians.  The Parish most 

generously responded to appeals for help to the poor 

through both Catholic Charities, and our local council 

of the St. Vincent de Paul Society.   

Grantees Grant

Parish Twinning St. Henry's & St. Pat's $31,980

Sister Parish in Honduras (Fr Falzon) $20,000

Women's Care Center $11,500

Vincent Village $10,000

Euell Wilson Center $10,000

St. Vincent de Paul Thrift Store $10,000

A Mother's Hope $10,000

Catholic Charities $5,000

Hospital in Honduras $5,000

Project Mercy $5,000

St. Henry's Altar Renovation $4,500

Campus Ministries $3,500

Matthew 25 $3,000

Homebound Meals Inc. $2,000

NE Indiana Right to Life $571

The Lighthouse $500

Total Grants Awarded $132,551

Tithe Funds carried over to 2021-22 $40,463

Total 2020-21 Tithe Funds $173,014

Parish Tithe 2020-2021

Cause / Organization Donations

St. Vincent de Paul Society (local council) $48,250

Catholic Charities $35,970

Religious Retirement Fund $9,828

Seminarian Education $26,172

Disaster Relief $10,173

Black and Native American Missions $4,591

Holy Land $9,922

Worldwide Missions $3,664

Peter's Pence $5,548

Church in Latin America $3,584

Campaign for Human Development $3,150

Catholic Relief Services $6,352

Catholic Mission work in the US $3,856

Catholic University $1,853

Catholic Communications $1,955

Rice Bowl (Catholic Relief Services) $2,473

Total    $177,341

Parish Generosity to Others
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Parish Finances at a Glance 

Church Income 

Offertory provided 81% of church income at 

$3,520,597.  Grant income, largely consisting of the 

PPP loan forgiveness, represented 11% of 19-20 

income at $477,054.  The total pie in this chart 

represents the $4,360,104 – total church income. 

Church Expenses 

The chart below shows how the church income is 

used.  Payroll and benefits represent the largest 

single category at $1,185,621.  The subsidy to the 

school was $781,811, reflecting our commitment to 

Catholic Education, and affordable tuition. 

School Expense 

The uses of School funds are presented below.  The 

dominant cost of operating the School is payroll for 

administration, teachers and aides.  Payroll is 77% of 

the total.  The second largest expenditure is facilities 

cost, including utilities and depreciation, 11%. 

School Income 

The chart below represents $4,858,140 of School 

income including the subsidy from the Church and the 

school’s allocation of the PPP loan forgiveness.  The 

largest portion of school income is Tuition at 34% 

followed by School Choice Scholarships at 20%.   

 

Sunday & Holy 
Day Collections 

Fees (Rel. Ed., 
Retreats, books)

Bishop's Appeal 
Over-goal

Oratory 
Construction Funds

Other Parish 
Income and PPP 

Grant
Interest Income

Church Income by Source

School Subsidy

Payroll & 
Benefits

Facilities

Admin. & Insurance

Ministry 
Expenses

Diocesan 
Quota

Tithing
Oratory 

Construction

Church Expenses by Element of Cost

Parish Subsidy

Grants, Title 
support and 
PPP Grant

Family Paid 
Tuition

School Choice 
Vouchers

SGO

Fees

Development

After School 
Care

Athletics

School Income by Source

Payroll & 
Benefits

Facilities

Admin. & 
Insurance

Supplies

After School Care

Athletics

School Expenses by Element of Cost
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Summary of Financial Position 

As of June 30, 2021, the close of the 2020-21 fiscal year, the Parish has savings on deposit with the Diocese 

and no debt.  In compliance with Diocesan policy, savings are deposited with the Diocese.  The endowment 

accounts for the School and for the Parish Cemeteries are invested by the Catholic Community Foundation 

of Northeast Indiana.  Returns from the School Endowments are used to support Tuition Assistance and 

operational needs of the School. The Cemetery Fund 

endows perpetual care of the cemeteries.   

For the year, the Parish experienced negative aggregate 

cash flow of $322,008.  The Coronavirus Aid, Relief, 

and Economic Security (CARES) act, was enacted in 

March, 2020 to aid small businesses and non-profits to 

retain and pay employees during the economic stress of 

the lockdowns used for mitigation of the COVID-19 

pandemic.  Under the CARES act, the Parish received a 

Paycheck Protection Program (PPP) Loan of $898,750.  

While this loan amount represents less than 20% of the 

Parish payroll, it was instrumental in our ability to retain and pay all our normally staffed employees 

throughout the pandemic lockdown.  During the 2020-21 fiscal year, the loan was forgiven under the terms 

of the CARES act resulting in the loan amount becoming income to the parish.   

Capital and Campus Improvement items are listed 

in the table to the left.  Total depreciation for the 

year was $860,324.  Investments in our campus 

for the year totaled $827,234. 

The Parish was fortunate to be able to purchase 

the land that lies between the School and the 

Church (the former home of our beloved Jane 

Till).  The total purchase price was $105,470 of 

which $41,700 is the appraised value of the land.  

The value of the buildings was expensed in June.   

  

Assets June 30, 2020 June 30, 2021 Liabilities June 30, 2020 June 30, 2021

Cash 980,731$       879,895$        Bills to be paid 57,126$        164,229$        

Savings - General 2,804,650      2,861,260       Paycheck Protection Loan 898,750        -                 

Savings - Unplanned Repairs 313,207        319,528          Designated - Magdalene Oratory -               168,915          

Savings - Asset Replacement 3,526,598      3,242,495       Designated - Church 195,848        423,216          

Restricted Savings - Parish Cemeteries 45,492          46,410            Designated - School 1,425,291      1,384,332       

Restr. Savings - Home & School Assoc. 105,823        107,959          Funds held for others (Organizations) 162,177        177,855          

Restr. Savings - Magdalene Oratory -               -                 Prepaid Tuition & Fees 39,467          30,283           

Restricted Savings - Cafeteria 54,972          56,082             Total Liabilities 2,778,659$    2,348,830$     

Accounts Receivable / Prepaid Expense 47,067          57,796            Equity

Endowment - St. Vincent School 691,243        829,936          Total book value of Parish Goods 18,762,705$  20,476,694$   

Endowment - St. Vincent Cemetery 65,082          88,499            Net Income less Expenses 1,539,661      814,600          

Book Value - Land, Buildings & Equip. 14,446,160    15,150,264      Total Net Assets 20,302,366$  21,291,294$   

 Total Assets 23,081,025$  23,640,124$    Total Liabilities & Net Assets 23,081,025$  23,640,124$   

Financial Position

Cash & Savings - July 1, 2020 7,625,186$     

Change in Parish Equity 174,328          

Change in Net Assets 814,600          

Change in Designated Donations 355,324          

Change in restricted funds (166,274)         

Change in funds held for others 15,678           

Change to Accounts Payable (791,647)         

Change in pre-paid accounts (9,184)            

Change in Receivables (10,729)          

Change in Fixed assets (704,104)         

Cash & Savings - June 30, 2021 7,303,178$     

Change in Cash and Savings (322,008)$       

Statement of Cash Flow

School - Restroom modernization $310,063

Church - Organ restoration and console $242,681

School - Classroom furniture, 21st Century $70,211

Campus phone and network upgrades $60,388

Church - Sidewalk reconstruction $52,850

Property between school and church $41,700

Oratory and Maint. Building final items $22,970

School - various flooring upgrades $11,750

School - Lighting improvements $8,271

Church - sound system improvements $6,350

Total $827,234

Signficant Capital Items (FY2020-21)
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Our Parish Finances   

Income 

 

 

 

 

  

In the 2020-21 fiscal year, the Parish was blessed with a favorable outcome of Income Less Expenses of 

$814,600.  This entire amount is a result of the forgiveness of the PPP loan under the CARES act.  If the 

loan income is set aside, the Parish operated with a deficit of $84,150, or approximately 1% of total 

expenses.  Expenses increased 7.5% over last year.  Normal operating income (after removal of Oratory 

Construction income from 19-20 and the PPP loan from 20-21) increased $535,375 or 7.6%.  In spite of 

the ongoing impact of the pandemic, the dedication and love of St. Vincent’s parishioners enabled the 

parish to enjoy a very solid fiscal result for the year.  Part of that response included an increase in online 

giving of over 10 percentage points since the lockdown in 2020. 

For the 2020-21 school year, the average cost to educate each child was $6,655, as compared to $5,829 for 

the 2019-20 school year, a 14% increase.  Of this increase, $250 or 3.7%, is attributable to the pandemic 

induce enrollment reduction to 730 students.  Subsidy from the parish offertory with the school’s 

allocation of the PPP funds provided $1,321,061 for the operation of the School, an average of $1,810 per 

student.   

Covid-tide Outdoor Mass 

2019-20 2020-21 2021-22

Actual Actual Budget

Sunday Collections & Holy Days $3,327,540 $3,520,597 $3,565,463

Fees (Rel. Ed., Retreats, books) 68,934                 42,359                 59,750                 

Bishop's Appeal Over-goal $59,288 $75,020 $85,000

Oratory Construction Income 1,667,530             115,218               -                      

Capital Improvement $23,003 $23,255 $15,000

Other Parish Income and PPP Grant 56,048                 453,799               197,000               

Interest Income $133,685 $129,856 $120,050

Total Church Income $5,336,028 $4,360,104 $4,042,263

School Income
Tuition $1,561,016 $1,640,489 $1,935,837

School Choice Vouchers 990,722               996,857               1,010,000             

Scholarship Granting Org. Scholarships $26,895 $44,330 $40,000

Grants, Title support and PPP Grant 170,170               775,924               150,000               

Fees (Registration, Computer, Materials) $386,738 $420,750 $473,400

Latch Key After School Care 52,699                 73,932                 60,000                 

Development $95,714 $83,150 $129,500

Athletics 49,856                 40,897                 51,000                 

Total School Income $3,333,810 $4,076,329 $3,849,737
Elimination of Internal Payments ($247,349) ($221,600) ($253,368)

Total Parish Income $8,422,489 $8,214,833 $7,638,632

Church Income
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Our Parish Finances 

Expense 

 

 

 

 

  

 

Epiphany Concert 

2019-20 2020-21 2021-22
Actual Actual Budget

Direct Payroll $799,327 $848,105 $954,543

Payroll Taxes and Benefits 318,772               337,516               386,784               

Facilities (maintenance and utilities) $231,240 $257,924 $222,750

Depreciation and Till Property write off 451,863               588,167               514,000               

Administrative $161,952 $162,587 $132,020

Insurance 27,011                 28,452                 26,800                 

Rel Ed, Frassati, Life Teen & Edge $92,415 $48,559 $114,800

Liturgy and Adult Ministry 128,724               112,671               150,775               

Diocesan Quota $205,030 $206,698 $206,698

Tithing (5% of Sunday Offertory) 162,434               173,014               175,263               

Total Church Expenses $2,578,768 $2,763,693 $2,884,433

School Expenses
Direct Payroll $2,482,107 $2,633,057 $2,734,243

Payroll Taxes and Benefits 1,054,895             1,121,912             1,172,668             

Facilities (maintenance and utilities) $164,968 $198,259 $179,273

Depreciation $331,025 $339,044 $314,000

Administrative $162,629 $237,958 $247,621

Insurance 49,619                 48,569                 46,900                 

Educational Supplies $196,771 $182,767 $209,019

Latch Key After School Care 52,395                 48,074                 46,794                 

Athletics $57,000 $48,500 $73,383

Total School Expenses $4,551,409 $4,858,140 $5,023,901
Elimination of Internal Payments ($247,349) ($221,600) ($253,368)

Total Parish Expense $6,882,828 $7,400,233 $7,654,966

Church Expenses
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Growing up down the street from St. Vincent’s, you could hear the church bells ring from 

our house. On Sunday mornings, my four sisters and I knew it was time to get in the car 

and drive to Mass whenever they started to ring. Now, living and studying at the North 

American College, the bells of St. Peter’s Basilica echo outside the window of my room.  

Their sound poignantly resounds, and pilgrims and believers from around the world are 

drawn into the heart of the faith. In my own heart I am drawn back to my home at 

St. Vincent’s, where I was baptized by our priests, educated in our school, nourished 

through Life Teen, and supported throughout my undergraduate studies in Bloomington. 

As a seminarian, St. Vincent de Paul Parish has actively and intentionally encouraged me 

throughout every step of my discernment. When I am challenged here in Rome by the 

distance between my current period of formation and the reality of my future ministry, it is 

the lives of the families of St. Vincent’s that inspire me and carry me forward. Thank you 

for teaching me what it means to open my heart to others, to be docile to the Holy Spirit, 

and to share generously the unique ways that God has blessed us. As the bells of our church announce Christ’s 

presence among us, may they also recall for you my gratitude from afar, and unite us together in praise and worship of 

our Lord himself. - Sam Anderson, Seminarian 
 

 

Our Parish Finance Council 

The Parish Finance Council provides advice to the Pastor in administering the material goods of our Parish – 

Church and School.  Canon Law specifies that members of the Finance Council must be persons skilled in 

financial matters and of outstanding integrity. St. Vincent’s is very blessed to have members of the Parish 

Finance Council serving with such capable generosity and considered judgment. The Finance Council 

represents you.  If you would like to make an inquiry of or share any input with a member of the Council, 

please arrange a contact through the Parish Office at 260-489-3537 ext. 3.  

Council Member
Serving 

Since

Lisa Schanbacher 2003 27 yrs. experience in management of healthcare, finance and insurance

Marlene Campbell 2007 39 yrs. experience in Corporate Taxes Tax Manager, Steel Dynamics

Matthew Grashoff 2012 20 yrs in corporate sales  Past President, St. V. School Board

Justin Craw 2012 MBA-finance, 28 years in insurance & distribution sales, operations & marketing

Dave Thomas 2013 Retired Chief Financial Officer FW Children's Zoo & Automotive Industry

Jamie Lancia 2015 Chief Executive, Lancia Homes Past President, St. V. School Board

Chad Wright 2016 President, Wirco Inc.  Past President, St. V. School Board

Alex Pawlowski 2016 CFO Wayne Pipe and Supply, Inc.

Jeff Peat 2018 40 yrs. in banking Vice President, 1st Source Bank

Background and Experience

Saint Vincent's Finance Council

Father Logan Parrish 

First Mass 

Father Daniel Koehl 

First Mass 


